IV. NONIFPA®IYHI MATEPIANN

npuknagom e YyopHa dap6ba, 4S9 BUroTOBIEHHS SIKOi BUKO-
PUCTOBYIOTb SIK MNIrMEHT TEXHIYHWI Byrneup (caxy) 3 koedi-
UiEHTOM norurHaHHA 95-97 %. OcobnuMBICTIO LbOro nir-
MEHTY € BMCOKa CTIilKICTb 40 Aji BOAW, KNCNOTW, IYry Ta iHLINX
PO34YNHHKKIB. BCTAHOBNEHO, WO OCOBGNMBICTL OTPMMAHHSA
iMmiTauii nornnHaryoi nosepxi BiAOYBAETLCA 3a PaxyHOK
rnepexony NPOMEHIB CBiTNa 3 Pi3HMX CEPELOBULL, a OTXE
3MIHIOETBCS LWBWAKICTb CBiTNa. Pi3Huus koediujieHTiB 3a-
JIOMJIEHHS MIFMEHTY 3MiHIOE CBIT/IOBi MPOMEHi 3a/TOMIEHHS.
OTXe, YiM BULLA Mipa AMCMNEePCHOCTI NIrMeHTy, TM binblua
KiNbKiCTb MPOMEHIB cBiTNa BiAi6’eTbCs Big, NMOBEPXHI.
3abapBrieHHs1 MIrMeHTIB BUHWKAE 3aBASKW BUOIPKOBOMY
NOMMWHAHHIO KPUCTANIYHOIO PELLITKOIO MirMEeHTY XBUib Tiel
YM IHLLOT AOBXMHW. Y pe3ynbTarti NirMeHT 3aaeTbes 3abaps-
JNIEHUM Y KOJiP, AKNIA LOMNOBHIOE NOMNMNHEHWIA. 3rigHo aHani-
3y, HanbiNbLlL NOrMUHAYUMUN NiIFrMEHTAMUN € CUHTETUYHI.
3 HUX HaM4acTille BUKOPUCTOBYIOTb: MIrMEHT GnakuTHuiA
dTanoujaHiHOBWI, NIFMEHT 3eNeHUI, MiNopi — e NeBHa cy-
Miw depouiaHifis 3anisa i1 kanito, Ta MeTanesi NirMeHTn —
rpy6oamcnepcHi NopoLLKK, SiKi 0AepXKyloTb NOAPIOHEHHSM
MeTanis abo cnnasis.

[nsa 3axmcty BUpo6iB Bif Nigpodky Ta 3 MeTo Gopmy-
BaHHA [EeKOopaTMBHOIO edeKkTy BMKOPUCTOBYIOTb TEPMO-
XPOMHI MIrMEHTH, LLLO 3MIHIOIOTb CBIli KONIP Nif, Aieto piskoi
3MiHK TeMnepaTyp. B 0CHOBI BUPOGHULITBA TEPMOXPOMHMX
MiIrMEHTIB NIEXUTb TEXHOJOTIA PiaKMUX KpucTanis. 3aBasku
TOMY, LLLO PiaKi KpucTanu 36epiraloTbes B 0600HL Kancyn,
Lo € noBepxHeto noainy GapboBoi CUCTEMU, TEPMOXPOMHY
dapby AONYCTMMO BUKOPUCTOBYBATU 3 iHLUMMK nakodap-
60BMMW MaTepianamu, Hanpuknag, 3 nNpo30pUM Nakom,
akpunosoto Gap6oto TOLLO.

3asHauyeHi B knacudikauii npupoaHi dapbytodi peqosu-
HU MiHepasibHOro, TBAPUHHOIO, POCANHHOIO MOXOAXEHHS
nepeBaxHO BiAHOCATbLCS A0 GapPBHWIKIB, SIKi € PO3YUHHUMN
Ta He 36epiraloTb CTIKOCTI 40 CBiTNa TPUBaNUii Yac, NpoTe
MOXYTb OYTV BUKOPUCTaHI A5t EKONOTiYHO YncTmx dapb.
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A BUSINESS MODEL FOR EARLY-STAGE
MICRO-LEVEL PRINT ENTERPRISE
FOR RURAL INDIAN WOMEN

Print industry is one of the oldest trades in human evolu-
tion and women empowerment is a perennial issue being
addressed for a long time. Women and Print are a good pair
in the sense that the creativity, aesthetics and innovation
required for excellence in printing, are inherent traits in
women. Women in rural India are known for handicrafts and
cottage industries but the turnaround time is long. Many
printing jobs are characterized by simple and few tasks that
consume less time. This paper proposes a business model
for such print jobs specifically suited for rural women in India.

Women have several challenges to take up both job and
family responsibilities. Village Indian women house respon-
sibilities are taking care of their sibling/children, daily cook-
ing, cleaning, and agriculture. However, more women have
become economically independent by forming self-help
groupsand starting a business. Indian government and many
Non-government organisations provide women entrepre-
neurs with several funding/training schemes. This paper
takes advantage of the immense scope available for entre-
preneurship for rural women in print sector. A model is pro-
posed and a case study business based on the proposed
model is described.
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The Economic Times [1] reports that 80 % of Indian wo-
men workforce resides in rural India and therefore the 2020
Union Budget is framing policies in this regard. Entrepre-
neurship [2] or self-employment is one of the quick solu-
tions to empower rural women without drastically affecting
their house-hold routine, from which most of them cannot
get away.

The print industry is rich in skill-oriented operations [3].
Many of these skills can be acquired by women by visual
inspection or by undergoing a small training programme.
This industry is favorable for Persons with disabilities too
[4]. Women with a certain level of literacy can become print
consultants [5]. Those with societal and environmental con-
cerns can look for such opportunities in print sector [6].

This paper proposes a simple business model for rural
women who cannot forgo their household commitment and
go outside home to seek a job. Based on this early-stage
micro-level enterprise model, one specific business, na-
mely greeting card-making business, is described.

The business model canvas [7] for the proposed Early-
stage micro-level enterprise, for rural women in India, is
presented here (fig. 1).

Proposed Business Model Canvas
for Early-stage micro-level Print Enterprise
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Fig. 1. Proposed Business Model Canvas
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The proposed model was designed with the fact that the
target women category do not possess the 5Ms in busi-
ness: man, money, material, machinery, and method.

Elements of the proposed Business Model Canvas:

1. Key partners: either self only or family members.

2. Key activities: full business cycle.

3. Key resources: skill set and hardworking capacity are
the strengths. Other resources must be available within
reach.

4. Value Propositions: products from cottage industries
are in demand; numerous agencies, in government and
non-government sectors support women entrepreneurs
and cottage industries [8].

5. Customer Relationships: direct or though agencies.

6. Channels: either direct marketing or through agencies.

7. Customer Segments: children and students in urban
locality, fancy stores and handicraft outlets.

8. Cost structure: investment of about Rs. 15,000/-
(Appx. 210 USD).

9. Revenue streams: each stage of the production cycle
can separately generate revenue apart from the product as
awhole.

Small and attractive greeting cards in aesthetic
envelopes is in vogue for multiple purposes — greetings,
danglers in bags & pouches, gifting, party decors, kids
school projects, etc. Customer look for variety in these
items and therefore bulk production is not economical solu-
tion. Customization and personalization are essential and
therefore the production is short-run jobs.

Such short-run jobs require less raw material and pro-
duction time can be minimised if simple low-energy/low-
cost machinery are used, than compared to doing the tasks
manually.

Product description:

— Card: small custom sized (smaller than A5) cards of
150-300 gsm; printing: screen print or hand painted;

— envelope: 80-120 gsm; printing: screen or hand
print; finishing: manual gluing; cutting: die-cut.
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5Ms for Greeting Card Business:

— Man: self or family members during initial stage.

— Material: paperboard and paper, screen ink, screen
printing chemicals, glue.

— Machinery: manual screen printing, manual die-cut
with die and creasing machine (computer & printer can be
used on hourly basis initially).

— Money: machinery (Rs. 10,000/-), material (Rs.
5,000/-).

— Methods: can undergo a one-week training to under-
stand screen printing and the use of the machines.

Significance of the proposed business:

— Initially, this process will require a low investment
of about Rs. 15,000/-.

— Itis a perennial and evergreen business.

— Being a micro level business, if carefully carried-out,
the breakeven point can be 6 months.

— In the mean time new funds can be generated by fund
rotation and working capital.

— This is more artistic and can be easily mastered
by rural women who have a passion.

The figures 2 and 3 indicate the stages in the making
of cards and envelopes. Materials are selected and cut to
required size. The designs are made in computer and screen
printed on the cards/envelope.

Material Card Screen

selection cutting Printing

Fig. 2. Card making process

Material Die-cutting Screen
selection and folding Printing

Fig. 3. Envelope making process
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Materials are selected and the designs are designed
in computer and printed using Screen Printing Unit, the
printed envelopes are die-cut using table top die-cutter for
the requirement and creased using Creasing table top
Machine and glued for the final form.

Fig. 4 shows pictures of our trials through the entire
process with low-cost low-energy machines available in our
department.

The greeting cards can be further enhanced with differ-
ent value additions, one of which is Printed Electronics. Our
experience in this latest technology in making New Year
cards is interesting. We have been able to make screen
printed circuits using conductive inks. Figure 5 shows our
New year card with the LEDs ON and OFF states.

This paper presents a business model for rural women in
India who have their household chores as priority but are in
need of a promising income. The model presented here is
for early-stage business in Print sector with very less
income and with hand-holding from existing agencies that
encourage women entrepreneurship in India. The paper

—

Creasing

Die-cutting Envelopes

Fig. 4. Pictures of our trials in these tasks
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£

Fig. 5. Printed Electronics Greeting Cards

also proposed the details of one business under this model,
namely greeting card making, since small aesthetic cards
are in vogue among millennium kids and hence good scope
for the proposed case study business.
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OPTrAHISALIHI 3MIHU TA IX 3HAYEHHSA
B CYHYACHOMY CBITI

The value of organizational change in the modern world,
their causes. The impact of change on the organization and
what changes entail.

3a cyyacHMX YMOB BMXUBAHHS HA PUHKY KOXHA OpraHi-
3auis notpebye 3MiH. BoHa 3HaxoauTbesa B AnHaMiL Ta py-
Xa€TbCs B HANPSIMKY 3pocTaHHsA abo X crnagy. Yci komnatii
CNPSMOBaHI Ha YCMiLWHNA PO3BUTOK, & OTXe, iX MICIEI0 € pyX
TiNbkM B MO3UTMBHOMY HanpsiMKy. BaxnuBum acnektom
30iACHEHHS 3MiH € MPUCTOCYBAHHS OpraHisavii 4O MiHAMBUX
BHYTPILLHIX i 30BHILIHIX YYMHHUKIB cepepoBua. Lle Heob-
XiZHO NSt Toro, abu cTaTM KOHKYPEHTOCMPOMOXHMM Mif-
MPUEMCTBOM i PO3LIMPUTUCL HA PUHKY. MW BU3HAYaeEMo
opraHi3auiiHi 3mMiHu K Aii, aKi NOBUHHI 6yTN NPUIAHATI Ke-
PIBHULTBOM 3 METOI KPALLOro pearyBaHHs Ha couianbHO-
EeKOHOMIYHE cepenoBuLLe, Yepe3d MmoamndikaLiio CTPYKTYp, No-
Be[iHKM Ta NPOLLECIB, CNPSIMOBAHMX HA PO3BUTOK i MPOCY-
BaHHA opraxisadii.






